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Message from Michelle 

It is a tremendous privilege to serve as Superintendent of Oak Harbor Public Schools. As we enter 
into the 2022-2023 school year, there is a renewed energy and excitement of the possibilities of a new 
year. One of the many things that makes Oak Harbor special is the skill and dedication of our staff 
and teachers who work hard to ensure students are provided with challenging curriculum in a 
supportive, learning environment. I want to take a moment to thank staff, parents, families, and 
students for their continued commitment to ensuring our schools are a place where students feel 
safe, supported, and valued. It takes a collective effort to provide every student with the tools they 
need to succeed. 

I invite you to join me in my journey where there will be opportunities to engage in deep 
conversations so I can better understand, support, celebrate, and lead Oak Harbor Public Schools to 
even greater heights. My "passport" is a way to document my journey over the next coming weeks 
and months. With your voice, we will have the tools necessary to empower each other as one 
community, one team, and one dream for our students. Every member of the Oak Harbor Public 
Schools community plays an important role in the success of our students. Together we can envision 
a future where every student feels a sense of belonging and community in state of the art classrooms 
with modern facilities and technology to enhance student learning. 

Throughout my journey, we will focus on elevating our strengths and evaluating the needs of our 
school community. I remain committed to supporting the success of every student by providing our 
staff with the tools and resources they need to support every student. Thank you, again, for this 
opportunity to serve as your superintendent. Now, please join me! Our journey is just getting started! 

Sincerely, 

Michelle Kuss-Cybula 
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Establish key community partnerships with local business and city leaders 

EMPOWER AND ENVISION 

Introduction 

ENGAGE

Phase 1 - Engage 
My approach to my journey is broken in three phases with the first 
focused on engagement with the community. This phase is focused on 
meaningful conversations and relationship-building to better listen and 
learn about the culture and needs of Oak Harbor Public Schools. 

Meet with the board of directors to determine expectations and direction 
Conduct listening sessions with parents/guardians, community members, 
and students 
Meet with principals and administrative team 
Meet with union leadership representatives 
Visit and meet with teachers and all departments including 
transportation, operations, food service, etc. 
Meet with District Parent Advisory Committee (DPAC) and PTA 
representatives 
Visit classrooms and all school campuses 
Amplify student voice through leadership and engagement opportunities 

Phase 2 - Empower & 
Envision 
The second phase of my journey will focus on empowering our 
community and building a collective vision to measure and achieve 
actionable goals. 

Build framework for strategic planning with the Board of Directors 
Summarize collective strengths, areas of improvement, and 
opportunities 
Establish and communicate priorities, goals, and measurable 
objectives based on reflections from engagement sessions 
Work with community to establish actionable strategies and tactics 
to reach goals 4 
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ELEVATE 
AND 

EVALUATE

Oak Harbor

Phase 3 - Elevate & Evaluate 
The final phase of my journey will focus on elevating our strengths and 
evaluating our progress toward the established goals. 

Evaluate and communicate progress towards established goals and 
measurable objectives 
Elevate areas of growth and opportunity 
Build foundation and begin conversations with Board of Directors 
and school community on a long-term strategic plan by July 2023 
that is focused, attainable, understood, and communicated 

Conclusion & Next Steps 

As we navigate the next few months together, community engagement 
and team building will be essential. My hope is to build trust with the 
Board of Directors and the Oak Harbor Public Schools community. By 
working together and taking a deeper dive into our strengths and areas 
of growth, we can build a future that’s bright for all students. Thank 
you for your continued partnership and support! 

“No one cares how much you know, until they 
know how much you care.” 

- Theodore Roosevelt 
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Oak Harbor Public Schools Board of Directors 
Jessica Aws, President 

Erik Mann, Vice President 
Bob Hallahan 
Lynn Goebel 
Nicole Tesch 

Superintendent 
Michelle Kuss-Cybula 
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